
Fiscal Red Flags
IT managers who know

what to look for in their

outsourcers’ financial

records can uncover early

signs of trouble. PAGE 40

Trade Secret Theft
Locked-down facilities

and rigorous employee

screening can reduce

the risk of intellectual

property loss. PAGE 44

O P I N I O N

Unfair Treatment
Uncle Sam treats IT workers who lose their

jobs to cheaper overseas labor differently

from other laid-off workers. Columnist 

Mark Hall thinks that’s wrong. PAGE 52
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Y
OU KNOW a b o ut offs h o r i n g ’s politi-

cal and empl oyee backlash \[ Q u i c k-

Link 47609]. You know about the

s e c u r i ty and privacy co n cerns ove r

o ut s o u rcing IT \[QuickLink 49098]. But

t h e re are other dange rs, to o, that ty p i c a l ly

get superficial tre atment in the pre ss, such

as the risk of having co r p o rate inte l l e c t u a l

p ro p e r ty in third - pa r ty hands. How do yo u

keep customer data, or the powe rful algo-

rithms that give your sys tems a co m p e t i t ive

e d ge, from being sold to the highest bidder?

Plus, there’s the risk of the co n t ra c tor go-

ing out of business. I don’t mean to imply

t h at IBM Global Services or any of the to p

Indian firms are in tro u ble — far from it —

b ut I k n ow it wa s n’t any fun for users wh e n

s o m e of the early ap-

pl i c ation service

p rov i d e rs went belly-

up a few ye a rs ago, or

when Ca ble & Wi re-

l e ss ex i ted the Web

hosting business .

A re cent Fo r re s te r

Re s e a rch survey of

161 IT decision-mak-

e rs found that after security and empl oye e

re s i s ta n ce, the chief co n cerns about off-

s h o re out s o u rcing include the co n t ra c to r’s

l o n g- term financial viability and a lack of

i n ternal project management skills to ke e p

co n t rol over the re l at i o n s h i p.

Th at ’s why this special report delve s

d e e ply into these often ove rl o o ked pro b-

lems and provides useful adv i ce about the

financial red flags you should look for and

h ow to pro tect your trade secrets. Other

s tories will help you effe c t ive ly monito r

your co n t ra c to rs and make sure you have

the in-house skills left to do so.

You can’t say we didn’t warn you about

the risks — or help you manage them. 
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M i tch Betts is Co m p ute r wo rl d’s exec u t ive 
ed i to r. You can co n tact him at mitc h _ b e tt s @
co m p u te rwo r l d .co m .

Is your provider in tro u bl e ?
Is service quality slipping?
He re’s how to find out .
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